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OAO «3HEN POCCUSA» NYBNUKYET CTPATEMTMYECKUU BU3HEC-
MJAH HA 2015-2019 roabl

Llenesbie nokaszamenu:

« EBITDA - 14,6 munnuapda pybnet e 2015, 17,1 munnuapda pybnet e 2016, 20,4 munnuapda
pybnel e 2017 u 25,1 munnuapda pybneti ¢ 2019

e Yucmas npubbinb om 06bi4HbIX 8Ud08 desimernibHocmu - 4,3 munnuapda pybnel e 2015,
7,0 munnuapda pybnet 8 2016, 10,5 munnuapda pybnet 6 2017 u 15,5 munnuapda pybnel 8
2019

e CosokynHble kannumarsbHbie 3ampamsbl (CAPEX) e 2015-2019 20dkr: 41,3 munnuapda pybnel

e Co80KynHbIl cBOBOAHBIV OEHEXHbIN NOTOK nocre BbinnaTel AvBuaeHaos 3a 2015-19 roabi:
30,1 munnuapda pybneu*

MockBa, 8 anpensa 2015 roga — CerogHa OAO «3Hen Poccusi» onybrnvkoBano cTpaTernvyeckun
BusHec-nnaH Ha 2015-2019 roabl, 0406peHHbIN COBETOM OUMPEKTOPOB KOMMaHWMK.

"YmeHue npucriocabnueamsCsi K U3SMEHEHUSIM, KOMmopble CmpeMumesibHO poucxodsim Kak Ha
enobasibHOM ypogHe, maK U 6Hympu cmpaHbl, @ makxe MakcumarbHO cmpoaulli KOHmMpPOosb Had
pacxolfamu S168M5t0MCs KroYesbiMU hakmopamu ycriexa 0nd Haweeo busHeca. Mbi npodormkum
ucronb308ams OfblM, HAaKOMIEeHHbIU KoMnaHuel 8 amux HanpaeseHusix, U rnpusedemM 8 UCrosIHeHue
KOMIJIEKC Mep, KOmopble Mo380/sm Ham rnpeodosiems crioxHocmu 8 2015 200y u 8epHymbCsi K
pocmy, HaduHas ¢ 2016 200a", - npokommeHmuposan busHec-nnaH e2eHeparsnbHbIt dupekmop OAO
«3Hen Poccus» Kapno lNanawaHo.

PbIHOYHbIE TEHAEHLUU U cTpaTermnyeckme npnopuTteTbl

Crtpateruyeckuit 6msHec-nnaH komnavum Ha 2015-2019 rogbl npu3BaH obecneynTb (PUHAHCOBYHO
YCTOMYMBOCTb KOMMNaHWM Ha (poHe Tekylwmx HebnaronpusaTHbIX PbIHOYHBLIX YycrnoBun. Bcenep 3a
HenpocTbiM 2015 rogoM, XapakTepusylowuMCsa BbICOKOW WHOnsUuen, ocnabneHnem pybna wu
caepxuBaHueMm TapudOB CO CTOPOHbI rOCyOapCTBa, KOMMaHUA nnaHvpyeT nepenTun K pocTy
dmHaHcoBbIX Mokasatenen ¢ 2016 roga, onupasicb Ha Mepbl MO MOBbILWEHUIO 3PEEKTUBHOCTA U
CO30aHVI0 MOMOXUTENBbHbIX OEHEXHbIX MOTOKOB. Kak oxupgaeTcd, aTOT TpeHA OyaeT Takke nogaepxaH
OXUBMEHNEM 3KOHOMUKM U BO3MOXHBIMMW NMOMOXNTENBHBIMUA U3MEHEHUSIMW B PETrYNSTOPHON cpede.

B ceeTe BbiweunsnoxeHHoro, OAO «3Hen Poccusi» yTBepxaaeT cneayoLmii nepedyeHb NpuopuTeToB:
« [anbHenwas peanusauusi UHULNATMB, HAaNpaBeHHbIX HA ONTMMM3aLMIO BCEX BUAOB 3aTpar
e [loBbiweHHOe BHMMaHWe K obecneveHuto GecnepebonHon paboTbl BbICOKOPEHTAGENBHOro
obopyanoBaHus
o OddekTnBHOE ynpaBneHne ToNNMBHbIMW NOCTaBKaMm
* OGecneyeHne cTabnnbHOro NOTOKa AMBUAEHAHbIX BbIMMaT AN akLuMOHEepoB

! Ucxops us TeKyLLen AMBUAEHAHON NONUTUKK, 3aroXeHHON B BusHec-nnaHe (pacnpeaeneHust Ha aueuaeHabl 40% ynctom
NpuobLINKM OT 0ObIYHBLIX BUAOB AEATENbHOCTN)
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MporHo3 npubbinu

Ha npotskeHnn 2015-2019 rogoB OHen Poccusa 6ymet yaensatb ocoboe BHUMaHUE YryudlleHWuio
TEXHUYECKUX XapaKTEPUCTMK BbICOKOpeHTabenbHOro obopynoBaHusi yronbHon PedTuHckon MPAC un
naporasoBbiX YCTAHOBOK Ha HesumHHOMbICCKOM U CpegHeypanbckon [PAC, 4to nossonut
KOMMEHCUpOBaTb MOCTEMEHHOE CHWXEHME O0ObEeMOB MPOU3BOACTBA MApPOCUMOBLIX  ra30BbIX
3HeprobnokoB, KoTopble OyayT BMOCNEACTBUMU BbLITECHATLCA C pblHKA HOBBLIMW TFEHEPUPYHOLLMMU
MoLLHOCTAMK. B nepuop GusHec-nnaHa koMnaHus He nnaHuMpyeT BBEAEHWE HOBLIX MOLLHOCTEW, B TO
BPEMSI KaK OXMOAeTCs BbIBOA M3 3KCnyaTaumm Hebomnblimx MOLLHOCTENM Ha HeBUHHOMbBICCKOW M
CpegaHeypanbsckon POC.

B yacTu pacxodoB, KOMMaHMs MraHUMpPyeT NPOAOIKUTL peanusauutio ctpaTerun, HanpaefieHHOW Ha
MakcuMasibHO 3(MEKTMBHOE CAEPXMBAHME PACXOLOB, B pe3yrbTaTe Yero MOCTOSIHHbIE W3AEPXKKU
OyayT pacTv TeMMNamu Hke MHNALUK.

B 6u3Hec-nnaHe ycTtaHoBNEHO Lenesoe 3HadeHne EBITDA OHen Poccus Ha ypoBHe 14,6 munnvapga
pybnen B 2015 rogy, 17,1 munnuapga pybnen B 2016 roay, 20,4 munnuapga pyonen B 2017 rogy u
25,1 munnuapga pyonewn B 2019 rogy.

CHwmxeHue 3HayeHus EBITDA B 2015 rogy oTHocuTensHo ypoBHS 2014 ropa (coctasuBliero 18,4
Munnuapaa pybnen) B OCHOBHOM OOBSCHAETCS CHWKEHWEM YPOBHS OMnatbl MOLLHOCTM Ha
cBobogHoM pbiHke (KOM), poCTOM LEeH Ha yronb U yBenuUYeHUEeM MOCTOSAHHbLIX 3aTpaT B CBA3U C
yckopeHueM mnHdnaumm. Oxnaaetca, yto ¢ 2016 roga v Bnnotb Ao 2019 roga nokasatens EBITDA
Oyoet pactm Gnarogjapsi yBENUYEHUIO CMpPedoB Ha pPbIHKE Ha CYTKM Brepen, POCTy nnatbl 3a
MOLLHOCTb MaporasoBbiX YCTAHOBOK U MepaM Mo COAEPXMBaHMIO 3aTpar.

CornacHo 6wusHec-nnaHy Ha 2015-2019 rogbl, OAUHaAMuKa 4YMCTOM NpUOLINKM OT OObIYHBIX BUAOB
nedarenbHocTn 6ygeT cooTBeTCcTBOBaTh AMHamMuke EBITDA. [Mo utoram 2015 roga ymctas npuodbinib
OT OObIYHbIX BMOOB OEATENBHOCTM CHU3UTCA Ao 4,3 munnuapga pybnenm (no cpaBHeHuio ¢ 7,1
munnuapaa pybnen B 2014 roay), n nepenget k pocty ¢ 2016 roga, B ToM uucrne 6naropaps
CHWKEHUMIO NPOLEHTHLIX NfaTexen no gonram B CBA3WM C MX noraweHnem. Oxungaertca, 4To 4ncTas
npubbinb OT OBbIYHBIX BUOOB AesATenbHOCTU aocturHeT 7,0 munnuapga pybnen B 2016 rogy, 10,5
Mmunnuapaa pyénen s 2017 rogy v 15,5 munnuapaa pybnen B 2019 roay.

lMporHo3 KanuTanbHbIX 3aTpaT U A€HEXHbIX MOTOKOB

CoBokynHasi BenuumMHa KanuTtanbHbIX 3aTpaT 3a nepuog 2015-2019 rogoB coctaBnsaeT nopsagka 41,3
Munnuapga pyonen. WHBecTMUMOHHasd nporpaMma KoMnaHuu Obina onTuMmusMpoBaHa 3a cyeT
npvMeHeHus 6onee rmbkoro noaxoda K BeIBOPY MHBECTULMOHHBLIX NMPOEKTOB M MepecmMoTpa nepeyHs
MPOEKTOB C Y4YeTOM TeKyLleW LEeHOBOW KOHBLIOHKTYpbl. KanuTanbHble 3atpaTbl, 3arnoXeHHble B
cTpatermdyeckom OusHec-nnaHe, B MNepBYD oO4vYepedb HarnpaBneHbl Ha noaAepXaHue Tekyllen
[eaTenbHOCTU KOMMaHuK, a Takke MoKpbIiBaloT obs3aTenbHble NHBECTUMLMWU. BMecTe ¢ TeM kKOMnaHus
NpoaomKUT paboTy NO ONTUMMU3ALUKN KanuTarnbHbIX BIIOXEHUN.

CHmxXeHMe KanuTanbHbIX 3aTpaT M ApyrMe Mepbl MO ONTUMU3AUUN AEATENbHOCTU KOMMaHWMU,
3anoXeHHble B cTpaTern4yeckom OusHec-nnaHe Ha 2015-2019 roabl, no3sonsaT obecneynTb
MONOXUTENbHbLIN CBOGOAHBLIN OEHEXHBLIN MOTOK, HECMOTPS Ha  HEMpOCTble PbIHOYHbLIE YCITOBUSI.
CoBOKyMNHbI CBOOOAHBLIA OEHEXHbI MOTOK Mocrne BbiMfaTbl AVBMAEHOOB B paMKax TeKyLLen
OVBUAEHOHON MOMUTUKMA KOMMaHuW, npegycMatpuBalollen pacnpegeneHve Ha ausumgeHabl 40%
YMCTOM MpUOLINM OT OObLIYHBIX BUOOB AesTenbHocTK, coctaut 30,1 munnuapga pyonen B nepvog
2015-2019 ropos.
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3AABJIEHUE OB OFrPAHUYEHUU OTBETCTBEHHOCTHU

naHHblﬁ npecc-penu3 coaepXut onpenerieHHble 3asBJfIEHUsA, KOTOpPble He SABMAKTCA q)VIHaHCOBbIMVI pe3ynbTatamMn AeATesibHOCTU
KOMNaHWM, a Takke He MpPeACTaBMnsAT coboit MH(OPMaLUIO O COBEPLIMBLUMMCS UCTOPUYECKOM pakTe («3asiBNieHUsl MPOrHO3HOro
XapakTepa»). 3TU 3asiBNieHUs NMPOrHO3HOrO XapaKTepa OCHOBaHbl Ha TEKYLMX OXMAAHUAX M MporHosax komnawumu dHen Poccus
OTHOCUTENbHO GyAyWwMUX COBLITUIA. B CBA3M Cc Tem, 4TO Takoro popa 3asBNeHUSA NoABEPXKEHbl PUCKY BIUSHUA BHELWHUX (PaKTOpPOB U
nogpa3ymeBalOT HeonpefeneHHOCTb, (hakTU4eckue LUMPbI MOryT CYLECTBEHHO OTNMYATbLCHA OT TeX, KOTOpble M3naralTcsi unu
noApa3ymeBaloTCA B AaHHOM npecc-penuse. 3TO CBA3aHO C LenbiM PAAOM Pa3finyHbIX (hakTOPOB, HA MHOTME M3 KOTOPbLIX KOMMaHUsA
OHen Poccus He cnocoGHa okasaTb BO3AeWCTBUE M AaTb MM TOUYHYIO OLeHKY. B TOM uncne, K Takum ¢rakTopam OTHOCSITCS U3MEHEHUA B
HOpMaTUBHO-NPaBoOBOW 6a3e, COOLITUA Ha PbIHKe, Kone6aHUA LieH, AO0CTYNHOCTb TONMMBHLIX pecypcoB u np. KomnaHusa npusbiBaeT Bac
He nonaratbcsl 6e3 AOMKHbIX OCHOBaHWUW Ha MPOrHO3HblE 3asiBNIEHUs, COAepXKalymecs B HACTOSILLEM AOKYMEHTe, KOTopble cAenaHbl
uMcxoAs U3 TeKywen cuTyauMuM Ha paaTty npecc-penu3a. KomnaHusa 3Hen Poccusa He GepeT Ha ceb6s HMKakux o6s3aTenbCTB Mo
ny6nuKaumMm nepecMOTPeHHbIX UMM OGHOBMEHHbIX MPOTrHO3HbIX 3asiBMEHUIA, KOTOpbIe YyYnTbIBanu 6bl COBLITUA UNKU OGCTOATENbLCTBA,
npowusolueALme Nocre MOMeHTa BbiNycka HacTosLIEro npecc-penusa.

O komnaHuu «3Hen Poccusi»

OAO «3Hen Poccus» exooum 8 [pynny Enel. lNpoussodcmeeHHbiMu punuanamu OAO «3Hen Poccus» Aensomcs:
KoHnakosckasi TPOC, HesuHHombicckas TPOC, CpedHeyparnbckas [POC, Pecomurckas [PSC. Obwasa ycmaHosneHHasi
MowHocme anekmpocmaHyut Obwecmsa cocmasrnsgem 9 677 MBm o ebipabomke anekmposHepauu u 2 382 [karnly
rno ebipabomke menna. YcmaeHbil kanuman OAO «3Hen Poccusi» cocmaensem 35 371 898 370 pybrniel u pa3desnieH
Ha 0bbIKHOBeHHbIe akuyuu HomuHanom 1 py6ne. [ons Enel Investment Holding B.V. 8 ycmaeHoMm kanumare KoMnaHuu —
56,43%, 0os1s71 PFR Partners Fund | Limited - 26,43%, donss EBPP — 5,18%, 0osid npoyYux MUHOPUMapHbIX akyUuOHepos8
—11,96%. Akyuu OAO «3Hen Poccusi» 8KioYeHbl 8 KOMUpPOB8arsibHbIl CIIUCOK ep8oe20 ypos8Hs Ha bupxeesol nnowadke
«®b5 MMBbB>.

KomnaHusi 6bina 3apeesucmpuposara 8 2. Ekamepurbypze 27 okmsabps 2004 e. nod HaumeHosaHuem OAO «OlK-5».
7 utong 2009 eoda peweHuem 20dogo2o Obujeeo cobpaHusi akyuoHepos Obwecmso nepeumeHogaHo 8 OAO «3Hen
OrK-5», a 8 aszycma 2014 20da M®HC Poccuu 3apeaucmpuposaria Ho8ylo 8epculo ycmasa KoOMnaHuu ¢ oUpMEeHHbIM
HaumeHosaHuem OAQO «3Hen Poccusi».

Mpecc-cnyx6a OAO «3Hen Poccus»
Mapusa 3oHoBa

Tel: +7 495 5393131 ext. 7695
E-mail: Maria.Zonova@enel.com
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